




































































































 BUSINESS PLAN FY 2022-2023 

Objective 12: Continue providing cost effective solid waste handling 

Strategies: 
 Continue to update garbage and trash collection methods
 Continue to update recycling collection methods to provide for more efficient

use of labor and time
 Pursue various avenues for funding to aid in the advancement of the City’s

recycling program
 Evaluate and adjust solid waste and recycling collection routes and daily

schedules to allow for city expansion and the addition of new residences
 Continue to evaluate all fees associated with collection and disposal of solid

waste to ensure Environmental Service’s financial efficiency
 Evaluate landfill infrastructure to ensure efficient disposal processes
 Evaluate landfill Cell 6 life expectancy to determine when to begin

construction of Cell 7

Performance Targets: 
 Use data collected from RouteWare such as: total cart collection, collection

times, tonnage, miles traveled, etc. to increase overall solid waste and
recycling route efficiency.

 Meet a threshold of 75% of all households participating in the curbside
recycling program utilizing 95-gallon carts September 2022

 Maintain overtime hours at or below 75 hours per pay period. (Contingent on
no unexpected event that may necessitate additional labor hours.)

 Continue to evaluate costs for both the landfill and collections division to
collect and dispose of garbage and trash on a yearly basis based on actual
tonnages collected and disposed of

 Collaborate with Street division to improve C&D landfill haul roads
 Continue to evaluate monthly tonnage and compaction reports to determine

the life of Cell 6 and when to begin the process of Cell 7 expansion
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	 Begin Phase II construction January 2022
	 Complete Phase II construction August 2022
	 Complete design and easement acquisition of Phase III April 2022
	 Start construction Phase I beginning August 2021
	 Complete signal rebuild at Flowers Chapel Road November 2021
	 Complete curb work and widening east of Flowers Chapel Road December
	2021
	 Reopen pass through lane off of Flowers Chapel Road December 2021
	 Complete construction July 2022
	 Hire a consultant for Phase I design October 2021 (Complete)
	 Complete design and bid Phase I December 2021
	 Begin construction February 2022, work in conjunction with W. Main ATRIP II project
	 Complete construction Phase I August 2022
	 Work with consultants to complete design
	 Work with consultants to acquire right-of-way
	 Work with consultants to bid project
	 Work with consultants to provide Construction Engineering and Inspection (CE&I)
	 Start construction
	 Complete construction
	 Design scheduled to be completed December 2021
	 Right-of-way to be acquired February 2022
	 Hire consultant for CE&I Spring 2022
	 Begin utility relocation Spring 2022
	 Complete construction of utilities Fall 2022
	 Begin roadway construction Fall 2022
	 Complete roadway construction Winter 2023
	 Work with consultants on Wetlands Mitigation and FEMA Floodplain review
	 Work with consultants to complete design
	 Work with consultants to acquire right-of-way
	 Work with consultants to bid project
	 Work with consultants to provide Construction Engineering and Inspection (CE&I)
	 Start construction
	 Complete construction
	 Complete Wetlands and Floodplain Review January 2022
	 Design scheduled to be completed Spring 2022
	 Right of Way to be acquired Spring 2022
	 Hire consultant for CE&I Summer 2022
	 Begin roadway construction Summer 2022
	 Complete roadway construction Winter 2023



